MID-MICHIGAN
MOUNTAIN BIKING
ASSOCIATION

MMMBA January 2023 Board Meeting
January 10, 2023 6:30 pm
Foster Community Center, Lansing
Attendees: Christian Irvine, Benjamin Jones, Tom Beaudoine
Jeremie Cherwinski, Tim Mann, Rob Zanger, Shawn Breshears, Christopher Gross

Motion to come to order: 6:33 Tom 2" Tim

Consent Agenda

1. Treasurer Report
-December up $2,000 in donations
-$900 Merch sales
-$110 unrestricted donations
Global Fat Bike Day
-$2,800 in expenses
Catering
Table purchase
Bank Fees
-$40,120 in the bank
-$28,912 unrestricted
2. Approval of December Minutes
-Motion Jeremie, 2" Benjamin

Old Business

3. Committee Updates — 10 minutes each

a. Membership
-131 active members
-2,900 Followers on social media

b. Merchandise — Rob and Brad
-Gloves: Rob will bring the samples to Feburary meeting
And will connect with Andrea from Cognative
Hats: Brad has some options up on slack

c. Events - Any upcoming? Fat bike roll?
-None Planned
-All Cyclist Happy Hour



-April? Lets get it on the calendar
-Mondays? At Ozone

-Sponsors to help cover costs

-Debut Gloves?

-Invite other area biking associations?

New Business

1. New member orientation
a. Overview of MMMBA responsibilities
-We are trail advocates
Sleepy Hallow, Fox Park, Bennett, Burchfield, ICD, Anderson
West Lansing
-We fund trail coordinators for trail maintenance
b. Important documents
-all important Documents are in the google drive

c. Communication
i. Facebook messenger
i. Slack
ii.  Email
d. Board positions
-President
-Vice President
-Treasurer
-Secretary
e. Committees
Board position elections-Tom is reelected as president
-Shawn is elected Vice President
- Tim is elected Treasure
-Jeremie will be membership liaison
- Benjamin and Christopher will help with social Media

f. Other Business

- How do we get members to engage with committees?
- Do we still have a list of interests and skills
- Youth Outreach

Opportunities?

CyC is typically 13 years and under , What about 13-18 year olds?
- Boy Scout Cycling Badge
- Give a kid a Bike Day
- Lansing Bike Co-Op
- Quiet Adventure symposium

3/4/2023



We will rent two spaces at $30/per
Membership Drive
Setup 3/3 ?

Motion to adjourn 8:32 Tom 2™ Rob



